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The Art of Leadership, 5th edition is based on two ideas.

Leadership will take place to the extent the leader cares about the work to be done. Equally important, the
leader must care about people. Neither of these qualities is sufficient without the other, and neither can be
false. People know when the leader cares. When the leader is committed to the task and is concerned about
people, these qualities serve as magnets and motivators to followers, and their potential for achievement
becomes enormous. Leadership is an art that can be devel oped through mastery of nine key areas of success.
The successful leader must possess knowledge and skillsin the following areas: understanding |eadership
variables, the power of vision, the importance of ethics, the empowerment of people, leadership principles,
understanding people, multiplying effectiveness, developing others, and performance management.

The difference between most other leadership texts and The Art of Leadership, 5th edition can be compared
to the difference between alecture and a seminar. Although both are good educational vehicles, the lectureis
better for conveying large amounts of information, while the seminar is better for devel oping skills and
attitudes. A good lecture isinteresting and builds knowledge, while a good seminar is stimulating and builds
competency. Without sacrificing either theoretical foundation or important content, the fifth edition of The
Art of Leadership emphasizes the interactive, seminar approach to learning.
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Callan O'brien says

In this book, The Art of Leadership, it gives life learned advice from the author about leadership. It goes
through multiple ways of communicating with people and how to work with them. It gives very thoughtful
insight on what it takes to be aleader and what it is about. It goes very deep into it to make sure that you
have the full understanding on how |eadership works.

Gail says

This book provides amileu in leadership, awalking journey through theorists with applicable activities. It
Talks about organizational success, vision, ethiscs, values, the "empowered workplace," and many more
deeply relevant topics to the educational professional. | found the book engaging and can't wait to make
notes in my commonplace book about it.




